
FCEMF Meeting Minutes 
Emergency Shelter – hosted by Cal Kanowitz 
July 1, 2014  
 
Introduction and opening prayer by Steve Nickels 
Thank you to the Emergency Shelter for hosting and for Cal Kanowitz and Appleton 
Alliance for providing lunch. 
 
In attendance: Paul Cameron, Steve Cole, Larry Creamer, Becky Deuel, Vaughn Groen, 
Ken Hasner, Cal Kanowitz, Brian Lowe, Steve Nickel, Dave Seemuth (TEDS), Melinda 
Tooley and Randy Tooley 
In addition, seven Emergency Shelter personnel. 
 
Treasurer’s Report:  None – Vaughn to take dues to Paul 
 
Dave Seemuth from Trinity Evangelical Divinity School  
– Continuing Education in the Fox Valley area 
See attached handout. 
Dave is an adjunct professor with TEDS.  Recently resigned from a full-time position at 
Elmbrook. The Wisconsin Center for Christian Study was developed for people around 
the state that could use encouragement and want an opportunity to take graduate 
classes.  Most don’t have time to do the kind of training they would like to do.  He met 
with Fond du Lac group recently about bringing an extension site into Fox Valley if there 
is an interest and a need.  Each of us may have some key lay people, maybe people on 
staff who want more training.  They are fully accredited.  Exploring being able to offer 
classes in the Fox Valley if people want.  Classes could be for Trinity graduate credit or 
for personal enrichment (audit level).  See attachment for a list of courses available.  
Checking to see if there is interest in this region.   
Questions:   
 How would it start? 
They want to give people a taste of this kind of education – it is as much pastoral as 
academic.   
Recommend to start by offering a class like Epistle to the Romans to get people into the 
Scriptures.   
Each class would be four weekends, one weekend per month.  They have discovered 
that week nights don’t work for many people.  Friday night and all day Saturday can 
work for people.  Many people work on one course per semester and have a Master’s in 
four to five years.  Others just want to take occasional classes for encouragement. 
One of best courses is on forgiveness and reconciliation. It is a fabulous course – 
believes every person should take this class, not just pastors.  Lots of people take the 
course for audit.  If you do the work however, you get the most benefit.   
 How much does it cost? 
There are two tiers: 

1 – If you want to pursue a degree.  $500.00 per credit – normally over $600.00 
per credit. 

2 – If you want to audit, it would be $50.00 per credit – to help pay professors. 



Three credit course is 45 hours of instruction. 
 What was your response from Fond du Lac? 
That weeknights don’t work.  They all agreed that they don’t have time to do this level of 
instruction themselves.  It is helpful to bring in others to do the instruction.  This is for 
motivated, key leaders without formal training.  They would like to see a movement in 
this area. 
 How many people would be minimum to do a course? 
If we had about 20 people, that would be fabulous. This grows by word of mouth, but it 
needs to start somewhere.  Helps us out so that we don’t have to drive down to them – 
which some are doing now. 
 When would you start? 
Depends on how much response there is within leadership of churches up here, 
probably fall. 
If you are interested, please let Becky Deuel know and she will pass this information on 
to them. 
 
Larry Creamer – Worship service at Winnebago Correction 
You have to attend orientation to be able to serve at this facility.  They had one 
scheduled last Monday, but it had to be postponed.  More information will be sent out 
soon about when the next session will be scheduled.  Please check to see if someone 
in your congregation is interested in serving. 
 
Special Touch – Fox Valley Lift Chapter – see attachment. 
Please post this flyer at your church.  Additionally, Brad has asked for a few people to 
come as helpers.  If you are able to help out, please contact Brad Mattrisch at 
bmattrisch@specialtouch.org 
 
Paul Cameron – Thanks for your partnership at Faith Day at the ball park 
Bernie Carbo shared his faith story.  He challenged everyone to live out their faith. 
Timber Rattlers were happy with it and hope to have another one next year. 
 
 
Devotion – Cal Kanowitz – Director of Community Care at Appleton Alliance. 
He is on the board of the Emergency Shelter.  Before working here, he didn’t know what 
services were offer at the Emergency Shelter.  He wanted to share that with us. 
They do a great job here – wants them to explain what all goes on here. 
He oversees community care, the Appleton Alliance benevolence program.  A portion of 
their program goes to support what goes on at the Emergency Shelter, along with 
opportunities to volunteer here.  They are looking at the churches that support, and felt 
that we need to be on board with what goes on because it aligns with our mission. 
We all get people walking into our organizations that need help.  When we know what 
goes on here, we can send people here. 
 
 
 
 



Deanna McGill – Homeless Prevention Program Manager 
Happy that we have an interest in the programs they provide.  Thank you for coming 
here to learn more about what they do.  They want to partner with others and welcome 
those opportunities. 
 
There are four programs at the Emergency Shelter: 
 
1 – Shelter  

That is what this building is about.  They provide a safe shelter to individuals and 
families who find themselves homeless.  They provide programming for single men, 
single women, families with minor children.  There are 75 beds here. They do 
background checks.  Whatever it took for me to get ready for my day today, is what is 
provided here at Shelter.  Bed, sheets, pillow, personal care items –that is what the 
shelter is.  They provide a safe place for homeless people to be.  They are almost 
always full with a waiting list. 

Many of our churches probably have volunteers who come to serve the evening 
meal – that is all volunteer. Residents have a continental breakfast here – typically have 
lunch at Salvation Army. Volunteers serve a hot meal every evening.  If people are 
working, volunteers will pack a lunch for them.   

Staff makes sure that the residents are comfortable and have what they need – 
house supervisors are on duty 24/7.   
 
2 – Case Management 

They feel everyone who comes into the program can benefit from case 
management.  Stephanie and Danielle see everyone who comes in, develop a case 
plan and provide monitoring to ensure that people are following the plans.  They partner 
with programs in the community.  Some residents need more intensive case 
management than others.  This is an important component of the Emergency Shelter.  
People are expected to meet with the case manager at least once a week.  They work 
with the residents so they are empowered and motivated to work their plan.  Case 
managers provide referrals.  There are lots of non-profits and churches to help them in 
their journey to self-sufficiency.   
 
3 – Prevention  

This is a program to prevent homelessness that started here at Emergency 
Shelter a little over 15 years ago.  They are able to work with the residents and the 
majority of them have moved on successfully and maintained their housing in the 
community.  When people need help, they can call here to find out who can help them 
stay in their homes when they run into difficulty.  No one wants to disrupt a family with 
children – they want to keep them in their homes instead of coming back to shelter. 
 They work with LEAVEN – a unique agency providing emergency financial 
assistance for Calumet County, Outagamie County, Neenah and Menasha.  They found 
that LEAVEN was doing similar prevention work, so they started collaborating.   They 
work with families and individuals, to allocate emergency financial assistance, write 
program plans for families and individuals because we really want them to be 



successful in the community.  Make sure there is a case plan and the clients are 
following what they agreed to do. 
 
4 – Outreach Program 

This program is geared toward clients who have experienced chronic 
homelessness – typically have chronic mental illness. They have a staff person who 
goes out into the community to work with those people who are experiencing chronic 
homelessness, chronic mental illness.  Some are not able to be here at this facility 
because their symptoms don’t allow them to live in a place with 75 strangers.  So their 
outreach worker, George, works with them in the community, to help them with housing.  
 
Next Step Program – started through Prevention. 
Train volunteers to work one-on-one with families with multiple barriers in their lives.  
Right now have seen volunteers mentoring families with multiple barriers. 
There are many people who have barriers to self-sufficiency.   
How do we respond to people who come to our churches and ask for help? 
 
When someone comes to our church, what we offer is entirely up to us, but they have 
some helpful ideas. 
1 – Recommend getting the people to the Emergency Shelter, the Warming Shelter, or 
the Salvation Army for lunch. Consider having a supply of Valley Transit bus tickets to 
offer them. If they have a family, find a way to have an arrangement with a cab 
company.  If they can’t get to where emergency assistance is provided, they can’t be 
helped. Do we have a supply of diapers and wipes? Other basic necessities for those 
who show up at our door. 
 
If a family comes by and are homeless, what happens when they show up at the 
Emergency Shelter since you have a waiting list? 
 
Jerome Martin:  Their highest priority is children who are unsheltered.  They will bring 
them in and go over capacity.  They have extra cots that can put out in different places.  
Even with people on waiting list, they work to find a place to shelter them.  Encourage 
people to stay with friends and relatives until a place opens up.  They have put people 
up in hotels until they have room for them. 
 
How do you protect children and families?   
Families stay together in a room – mother, father and kids.  Sometimes, they need to 
move people around to maximize capacity. If they have a single mom with two boys, 
may try to get her with another woman with boys if possible. The Shelter set up on two 
levels. 
 
They want to reduce reliance on community assistance funding.  About 80% of people 
don’t require emergency care for the next 12 months.  Part of success is due to case 
management.  There are underlying root causes that need to be fixed.  They help them 
learn how to manage money so they can stay out of emergency care.  They make sure 
that people will follow through on their case management plan to receive additional 



help.  They help people develop a realistic budget, help them understand where they 
money is going.  They help people understand their choices impact their circumstances. 
 
What are your greatest needs?  What is your greatest need? 
The biggest reason people come to them is unemployment or underemployment, along 
with a lack of affordable housing.  It is hard to find affordable rental housing for large 
families. There are myriad of issues that go into what the needs are. 

Funding is always an issue for non-profits. Government revenue streams are 
diminishing.  They have lost about $25,000 of government funding in last three years.  
Private funding sources are trying to help as many people as possible, being spread out 
to more people.  So people who have funded them for a long time are able to give less.  
So they are looking for revenue streams for their lost funding.   
 
What is your annual budget? 

$1.4 million annual budget. They try to keep expenses less than income.  The 
busiest fundraiser time of year is later in the year. 
 
What can we do for you as far as volunteers go? 
 A folder of information was given to meeting attendees with volunteer information 
included.  Share with people the extent of the homeless situation in this area – they 
don’t know about that until we talk about it. 
 If we have a volunteer, they will find a place to put them to work.  It could be the 
front desk, serving meals, cleaning.  The residents do chores, but they still need people 
for deep cleaning and landscaping.  Have potential volunteers contact Beth Servais at 
920-882-0346 or bethservais@esfv.org.  We can contribute with our finances or with our 
time.  We can invite them to speak to share the needs so that we can partner together 
to solve poverty and homelessness in our community. 
 
Jerome: If he comes to speak to our group, he understands that churches consider non-
profits as a competitor for funds.  He advises people to support their church and let the 
church decide where they want to spend their funds.  We are all in this together.  Follow 
your churches mission.   
 


