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City Church, Sheboygan 

 
Welcome by Brad Veenendaal 

 
We have so much to love about where we live but we have a lot to learn 

about how to love who we live with.  Nothing can transform a community 
more than loving our neighbors like Jesus called us to do.  

Thank you to everyone who put this event together. 
Thank you to all of the sponsors 

 
Introduce each other at our respective tables, share our neighboring stories. 

 
Video to tell the Love INC story 

- Katie Popp – Executive Director  

Part of a national affiliate, Love INC has been growing for 30 years. It is now 
in 30 states and in Africa, to mobilize Christian churches to transform 

neighborhoods. It started in Sheboygan from a church that wanted to do 
more than just give handouts to the same people showing up regularly.  

Sheboygan Love INC pilot was in December 2014.   
- Shannon Madden, Clearinghouse Coordinator – the heart of Love INC is to 

match people in need with people in their community or appropriate agency 
to begin to change their lives one circumstances at a time.  Get to the root 

cause of the neighbor’s issues, not just fix the immediate problem. 
Katie Popp:  They partner to fill in the gaps. Sheboygan Love INC has 11 

different ministries.  Don’t want to duplicate efforts but strengthen what 
they already have in place. 

Jenna Maschino, Volunteer Ministry Coordinator:  Provide a hand up. Love 
INC provides a vehicle to make a difference. Volunteering with Love INC is a 

way to share Christ’s love with those who need that. There are many ways 

for one person to make a profound difference, being the hands and feet of 
Jesus 

Paul Aparicio, GAP ministry coordinator of the Martha and Mary Guild 
Justin Moeller, part of moving ministry, help with moving and storage, reach 

people on a personal level.  Opened his eyes to the needs of the neighbors 
in the community. Simple acts of kindness can make a difference 

Rev John Proop, part of prayer warrior team 
Sue and Brian LeMahieu – Furniture Gap ministry 

Bill Horsch – Board Member: Pleasure to serve on the board.  Their primary 
focus is to engage people in need, to help churches help people.  Over 37 

different churches from various denominations work together in the common 
cause of helping people in need. 



Katie Popp:  920-783-6701 – serve together to be a powerful force for 

transformation. Lives can be transformed into wholeness.  How are you 
called to serve? 

 
Brad Veenendaal 

Thank you to Grace Abounds for putting that video together 
This is a celebration of God at work. 

 
Jason Kaat Testimony:  They moved to Sheboygan 12-13 years ago.  Then 

they started to get to know the neighbors across the street – they had five 
children and he was a youth pastor.  He kind of made them his project.  

About a year or two in, started to realize that when they were a project, he 
disconnected from the mom, who was single.  Three different dads – one 

was incarcerated. God started to change his heart.  There were times when 
they were annoying.  Interrupted his family time.  He felt inconvenience.  

Kept praying for God to open his heart, so that he could love his neighbor 

well.  Around that time, he got the Art of Neighboring book, went to the 
conference in Colorado. He started to look at these neighbors differently.  He 

learned to set boundaries.  One evening, all of them came running into his 
house screaming. Grandpa hit Mom. So he went over to his neighbor’s 

house.  He was afraid because of the high tension in the home.  The door 
was open.  Grandpa looked at him and told him it was family business and 

he told him to leave.  The Holy Spirit guided him to say that he had five 
screaming children in his home which makes it his business.  Started to talk 

with them and calm the conversation down.  Then the police came.  One of 
the children had called the police before going to his house.  He had to tell 

the police what was going on.  The police talked to each of the kids at his 
house.  When he was able to step into their mess, be a calm, kind voice, 

they appreciated that.   
Two months ago, there was a knock on his door at 11:30 PM.  Mom 

was in tears.  Her brother-in-law was there, dying of cancer, asked him to 

come pray for him.  He took bread and wine over, asked him if he knew 
Jesus, took Communion.  The family thanked him.  Blown away by how they 

transformed his home, helping them with their yard, many things.  They 
have become good friends through this, shared Christ through this. 

Encourage us to look to our neighbor, how can God use me to impact my 
neighbor? 

 
Brad Veenendaal:  Tonight is all about celebrating stories of transformation 

by loving our neighbors.  Introduced Dave Runyan 
 

Dave Runyan:  This is as close as he has ever been to Green Bay. 
Jason demonstrated the power of literal neighboring.  What would 

Sheboygan be like if the believers in God were intentional about loving the 



neighbors around them?  For most of his life as a pastor, he didn’t do that.  

He was busy doing good things.  Jammed his life so full of other things, he 
didn’t have any time to engage the people outside his door. 

Then God did something and changed the trajectory of his life.  
John 17 Jesus prayer – for every believer ever – for unity. 

When there is unity among the body, who call themselves believers, then 
people who don’t know God get sucked towards them.  That thought has 

been consuming him for about ten years.  What if this is true? 
 

When Katie contacted him about what is happening in Sheboygan, it was 
easy to come here.  This is what God wants done in our cities – live out the 

mission of God.  As he started talking with other pastors about what they 
could do together that they couldn’t do alone, they got excited about what 

they could do to mobilize Believers.  But they realized they didn’t know how 
to do it. Sheboygan realized that they were doing good charity, but not 

having impact.  Now there is a clearing house to which people are pointed.  

People no longer get handouts but are pointed to the next season in their 
life. The civic leaders are taking note.  

Their mayor told them to have the biggest impact they needed to have 
a neighboring movement.  The better connected neighbors are, the less 

weight there are on systems for people in need. Those who have needs live 
in an area where people around them can look out for them.  Healthy 

neighbors who can fill in the gaps for their neighbors.   
 

Relationships always trump programs.   
 
Programs aren’t bad.  But if we live in a community of great neighbors, there 

is less weight on these programs for those in need.   After that meeting with 
the mayor, two thoughts kept going through his head:  Jesus is smart. 

If all believers did this, the world would change overnight.  Then realized 
that he wasn’t actually doing it himself.  He had very little intentionality in 

his relationship with his neighbors.  His wife was pretty engaged in their 
neighborhood.  So he decided to do a one-year experiment to be more 

engaged in his neighborhood and say no to other things.  Now it’s been 6-
1/2 years and never wants to go back.   

 
Their pastor group decided to pray for two months then come back to meet.   

He kept getting told to talk to Vicki, a city administrator – the bridge of what 

happened on the street and the bureaucracy of City Hall.  She recommended 
that he have people shovel their neighbor’s driveway the next time it 

snowed.  So he invited Vicki to their next pastor meeting.  She told them the 
value of neighboring, about the difference when people are connected with 

the people who live around them.  She told them that from the perspective 



of the city, they don’t see a difference between how Christians and non-

Christians treat their actual neighbors.  Is there a difference where I live? 
How do we reconcile this with Jesus command to love God and love our 

neighbor as myself?  Are we known as the best neighbors on our block? 
Why aren’t we intentional in our own neighborhoods as pastors? 

Many biblical passages can be seen in a whole new light when we look at 
things from this perspective.   

Story of Good Samaritan 
Jesus asked the guy to answer his own question. 

Jesus replied:  Do this and you will live. 
v. 29:  but he wanted to justify himself so he asked Jesus who his neighbor 

was.  He was looking for a loophole.  Wanted to find a way that he was 
already doing this, be convenient.  Do we want to be that kind of neighbor?  

Many pastors are.  Define the word neighbor so that it is convenient and fits 
in to what I am already doing.  

So Jesus told the story of the Good Samaritan.  He used this passage to 

make the definition of neighbor so big so he could distance himself from it. 
It really says that when we care for the person in front of us, we are caring 

for our neighbor.  Felt that since everyone is our neighbor, everything he did 
for his neighbor fit this.  But he didn’t know the names of the people who 

lived a few feet from him. We need to start with the basics. 
 

Exercise:  As pastors, they decided to take baby steps in their own 
neighborhoods.  And to do it with everyone in their churches.   

 
Had us do the “Who is my neighbor?” – fill out the neighborhood grid map. 

He has never been in a room where more than 50% could name half of their 
neighbors.  In order to love someone, it is helpful to know their first name. 

Do we know our neighbors?  The other parents of the kids in sports teams? 
Relationships with people at the coffee shop, local stores – that is 

neighboring.  But that doesn’t sprinkle fairy dust over my neighborhood. 

What if the people of God could do small things, lean in a little bit, and 
experience something like what happened to Jason?  

 
When he did the block map first, there were six empty squares.  His wife put 

it on the fridge.  It bothered him until he made the commitment to learn 
their names. It took about six weeks to fill the squares in.  Neighbors 

became real people with real names with real stories – with real 
relationships. Then they started helping each other, watching ball games 

together, eating together, knowing each other’s families and their situations, 
to talking about things in depth, dreams, hopes, high and lows of lives.  He 

wouldn’t have dreamed about those things when spending this time setting 
up for outreach activities.  He had been too busy to engage.  Thought:  what 

if he just took the next small step after caring enough to learn their name 



and use it. You get disproportionate results.  Have the courage to have those 

mildly awkward moments.  Can we lean into mildly awkward moments as 
Christians?  To invite people into our homes is mildly awkward.  They are 

really busy.  But some are dying for depth in relationship.  They are thirsting 
for something that is not shallow like with the people at work. Most of our 

neighbors don’t have that.  Do we live with healthy rhythms in life that we 
live at a pace we can be interrupted?  What would happen if Christians are 

the best neighbors?  Proximity based relationships are different than any 
other relationships.  If we drift in our relationships, he would hang out with 

people who like sports and are rich. He likes to have things in common with 
the people he hangs out with.  But when he is friends with the people in 

proximity, they like things he doesn’t know anything about.  They are filling 
in the gaps. We don’t choose these relationships.  It is an antidote to 

hanging out in a Christian bubble.  It is what we see in the New Testament.  
There is genius in taking the Great Commandment literally and seriously.  

Take small steps along the way.  Look for the open doors that God puts out 

there.  Do we have enough faith to believe Jesus that this is actually the 
best way to live?  The message of the Gospel is that there is a better way to 

live.   
 

Acts 17: 
Paul uses their idol, their culture as a bridge to telling them about Jesus. 

v. 26-27 God determined the time where they would live.  
We don’t live where we live for the reasons we think we do. 

We live where we live because God has placed us here.  
The people around me are because of God’s providential reasons. 

If we believe this, it will change the way we drive in and out of our 
neighborhood.  If we believe this, we will start taking weight off of the 

systems that are created to meet the massive needs in my community.  
We can make the Kingdom tangible in our neighborhoods and cities. 

 

God is up to something.  There is a movement to rediscovering the art of 
neighboring.  What matters is what each of us decide to do. Make a 

commitment to go out and have some weird conversations. Think about 
what I have in common with the neighbors around me. Our neighbors are 

always there.  It may be easier to go work at the Rescue Mission where we 
won’t see those people again. But our neighbors are always there – through 

the good stuff and the times when we melt down.  Who knows what will 
happen.  It’s not that comfortable.  It takes us out of our comfort zone.  

Nowhere is Jesus inviting people to be more comfortable. It is when we get 
stretched when we grow the most.  This is the greatest discipleship tool for 

him and his family.  God has used these relationships to confront us about 
how we use our time and our stuff.   



His prayer is that God would start something with the people in this room to 

start something sacred.  If I feel led to make a great kingdom investment, 
he doesn’t know of anything better than to invest in Love INC.  They are 

becoming a Kingdom catalyst of being the Body of Christ in this city. 
 

Brad Veenendaal: 
What could it mean for us if Jesus meant that we should love our actual 

neighbors?  It is our hope and prayer that we will take what we have heard 
tonight to turn this into what we live. 

 
Table Discussion:  Share about my block map and the characteristics of our 

neighborhood.  What is one small step that could open the door for us to 
experience loving our neighbors? Where is God prompting me? 

 
 


